AHHOTALIS JUCITATITAHEI

«YnpaBieHHe NPOEKTaAMI)
HucuuminHa «YnpaBlieHHE MPOCKTaMU» SBJSETCA YacThIO MPOrPaMMBI
OakanaBpuata «IOxoHOMHUKaA (00mwmii mpodunas, CYOC)» Mo HampaBiICHUIO «
38.03.01 DOxoHOMUKAY.

Meau u 3aqa4M AUCHUILIUHBI

dopmupoBanue 0a30BbIX 3HAHUM B 00JIaCTH YIpPABICHHS MPOCKTaMH Ha
Pa3HBIX CTAAMAX >XU3HEHHOTO ILMKJA MPOEKTA, PA3BUTHE YMEHHHW W HABBIKOB
IIPUMEHEHUSI UHCTPYMEHTOB U METOAOB MPOEKTHOTO MEHEIXKMEHTA I OLEHKHU,
0oTOOpa U peain3ali MHBECTUIIMOHHBIX MTPOEKTOB..

N3yuyaemblie 00beKThI JUCHUIIAHBI

- COLMAIIbHO-DKOHOMHUYECKHUE CHUCTEMBI; - TMPOEKTHAs JAEATEIbHOCTD
XO3SIUCTBYIOIUX CyOBEKTOB;, - 00JAacCTH 3HAHWH YMPaBICHUS MPOCKTaAMH; -
MPOLECCHI YIIPABJICHUS TPOEKTAMHU..

O0beM n BUABI Y4eOHOI padoThI

Pacnpenenenne
" Bcero 110 CEMECTpaM B Jacax
Bun yuebHoit paboTsl
4acoB Howmep cemecTpa
8

1. I[IpoBeaenne yueOHbBIX 3aHATUH (BKJIIOUYAs
MpOBEJIe-HUE TEKYIIEr0 KOHTPOJIs yCIIeBaeMOCTH) 54 54
B (hopme:
1.1. KonrakTHas ayauropHas paboTa, U3 HUX:

- texruau (JI) 18 18

- nabopartopHbie padoTsl (JIP)

- IPaKTHUYECKUE 3aHATHS, CEMUHAPHI U (HITN) 3 32
npyrue Bubl 3aHATHI ceMuHapcekoro Tumna (I13)

- KOHTPOJIb camocTosiTenbHoi paboThel (KCP) 4 4

- KOHTPOJIbHAs paboTa
1.2. CamocTtosrensHas pabota ctyaentoB (CPC) 90 90
2. IlpoMexyTOYHasl aTTEeCTALUS

DK3aMeH

JlnpdepenmpoBaHHbIi 3a4eT 9 9

3auer

Kypcooii mpoekt (KIT)

Kypcosas pabora (KP)
OO611ast TPy 1I0EMKOCTh AVCIUTUINHBI 144 144

KpaTKOC CoacpKaHuEC TUCHUITINHDBI
Ob6bvem
O06beM ayTUTOPHBIX BHEAYIUTOPHBIX
HaumMeHoBaHIE Pa3esiOB IUCIMIUINHEL C KPATKHM | oo oo BHAM B 9acax | 3aEsTHil Mo BEAaM
coJiepKaHueM B gACAX
1 | gap | m CPC

8-t cemecTp




HanmeHoBaHue pa3aeioB TUCIUILTHHBI C KPATKAM
cofiepKaHuEeM

O06beM ayTUTOPHBIX

3aHATHH I10 BHUJaM B 4acax

O0BeM
BHEAyIUTOPHBIX
3aHIATUH 110 BUIAM
B yacax

J

JIP

I13

CPC

Bsenenue

2

0

0

0

bazoBbie MOHATHS U TEPMHUHBI AUCITUTUIUHEI.
MecTo TUCHUILIMHBI B CTPYKTYpE
nmpodeccruoHansHON MoAroToBKU. [Ipeamer, niens u
3aa4u U3yYeHUs TUCIUILINHBL.

[Ipoueccsl ynpaBieHus: IPOEKTOM

14

38

NuaunuuposaHue npoekra. Llenenonaranue
npoekra. CTparerus peanu3anuu npoekra. OTdop
CTpaTeruy peajn3aluy MpoeKTa. Y cTaB MpOeKTa.
OCHOBHBIE 1Iary IJITAHUPOBAHUS IPOEKTA.
OcHOBHBIE IPUEMBI U UHCTPYMEHTAPUI
M1aHupoBaHus npoekTa. [Inanupoanue o0bema
pabot. CTpykTypa pa3douenus pador. Marpuia
OTBETCTBEHHOCTH M HUcnonHeHus. [InanupoBanue
BpeMeHU npoekTa. [lonarue pecypca. HasHauenue
pecypcoB npoekra. Cmera npoekra. [Inan 3arpart.
ba30BbIl MJ1aH MTPOEKTA.

Peanmmzanus npoekta. MOHUTOPUHT TIPOEKTA.
KoHTtposnb xoaa npoekra. OTY4ETHOCTh IPOEKTA.
YnpasneHue omuokamu, npodieMaMu U
M3MEHeHUsIMU. BapuaHThl 3aBepIIEHHS TPOEKTA.
[IprunHbl HEYJauHBIX TPoeKTOoB. [Iponenypsl u
EHCTBYSI IPH 3aBEPLICHUH ITPOEKTA.

OO6nacTv 3HaHUH YIIpaBIICHUS TIPOCKTAMH:
YpaBieHle KOMMYHUKAIUsIMU. Y IpaBJIeHHAE
[MOCTaBKaMHU. Y IIpaBjeHUE pUCKaMH. Y IpaBJIcHUE
KaueCTBOM

32

[1nan kommyHukaiui. CoBelanus B IPOEKTe.
Wudopmarnmonnstii u [poextrsiii Oduc.
JloxymeHnTanus npoekra. IlonsTiue nocraBok.
[InanupoBanue noctaBok. [nannpoBanue
KOHTPAKTOB. A IMUHUCTPUPOBAHUE KOHTPAKTOB U
3aKpbITHE. PUCKU ¥ BO3MOXKHOCTH IIPOEKTA.
[InaHupOBaHKE YIPABICHNAS PUCKAMH.

W nenTudukanus puckosB.

KauecTBeHHBII U KOIMYECTBEHHBIN aHAIN3
puckoB. Mertons! pearuposanus. [1man
ynpasiieHus puckaMu. [IpuHIuns! BeceoOrero
yIpaBiaeHHs KauecTBOM. I maHupoBanue kadecTsa.
[Tnan ynpasienus kauectsoM. ObecnieueHue
kadecTBa. KoHTposb kauectBa. OCHOBHOM
WHCTpYMEHTapuil. JJokyMeHTanbHOE U
OpraHHU3allMOHHOE O0ECIIeUeHHE.

OCHOBBI IPOEKTHOT'O YIIPABICHUS

10

20

Onpenenenue npoekta. OCHOBHBIE IPU3HAKU
MpoeKkTa. YpapiieHUe TpoekTaMu. JKIU3HEHHBIN




HanmeHoBaHue pa3aeioB TUCIUILTHHBI C KPATKAM
cofiepKaHuEeM

O06beM ayTUTOPHBIX

3aHATHH I10 BHUJaM B 4acax

O0BeM
BHEAyIUTOPHBIX
3aHIATUH 110 BUIAM
B yacax

J

JIP

I13

CPC

LMKJI [IPOEKTA U MPOLIECCHI YIIPABICHUS
npoekTaMu. O61acTy 3HAaHUHN 110 YIIPABJICHUIO
npoexramu. [lapamerpsl npoekTa, TpEyroabHUK
npoekra. Kiaccugukanus npoexto. CBsi3b
OTAEJIBbHBIX IPOEKTOB M CTPATETMH KOMITAHHUH.
OCHOBHbIE YYaCTHUKU MPOEKTHON A€ATEIbHOCTH.
3anHTEpecoBaHHbIE JIMIA TPOEKTa. PykoBoaurens
npoekra. Komanaa npoekra. Motusanus
Y4aCTHUKOB IIPOEKTHOM 1€ATEIBHOCTH.
B3auMoznelcTBiEe y4aCTHUKOB IIPOEKTA U
MaTepUHCKON KoMIaHuu. [IpoeKThl B pa3nuyuHbIX
OpraHU3aLMOHHBIX CTPYKTYpax.

NTOI'O no 8-my cemecTtpy

18

32

90

NTOI'O no aucuuIuinae

18

32

90




